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1. Introduction 
This report presents the public engagement efforts that were conducted for two New Mexico 
Department of Transportation (NMDOT) projects located along highway US 180. These projects 
include the Silver City Safety Project, Control Number (CN) 1102290 between milepost 111 to 
milepost 123 (Figure 1) and Silver City Roadway Improvements at the US 180 and NM 90 
intersection, project control number 1102292, between milepost 112.9 and milepost 113.7 (Figure 
2). These projects are being conducted to evaluate and improve the safety conditions experienced by 
users of US 180, NM 90, and other streets connecting the corridor. Project CN 1102290 focused on 
analysis of safety across the project area, and included conduction of Road Safety Audits, data 
collection and analysis of speeds, traffic volumes and crashes, and examination of geometric 
elements of the roadway. Project 1102292 was a focused design of intersection improvements at 
the intersection of US 180 and NM 90, which had previously been thoroughly analyzed for safety 
concerns and improvements identified. While these are individual projects, both are being completed 
with the goal of improving safety of all users of US 180, including vehicular travel, bicyclists, and 
pedestrians. As these are two separate projects within the same footprint (US 180 between milepost 
111 and 123) public engagement was initially conducted together before dividing into project 
specific efforts. Efforts were combined to introduce to the community to the broad improvement goal 
for the entirety of US 180 between milepost 111 and 123. After the initial outreach, efforts were 
separated as the projects were in significantly different stages, with 1102292 being in the design 
phase and 1102290 being in the study phase. Funding for this project includes contributions from 
state funds and funding provided by the Federal Highway Administration (FHWA). 

Both projects rely on public input to identify areas of concern and modify designs to accommodate 
community considerations while providing improved safety and operations. This summary describes 
outreach efforts in further detail and discusses responses from the public. This public outreach will 
help inform design alternatives, validate the findings from the RSA’s, and adjust priorities 
accordingly. Outreach was conducted via inviting the community with flyers and newspaper 
advertisements, signage placed throughout the corridor, press releases, and other venues.  

2. Public Engagement Efforts 
The following public engagement efforts were conducted to inform and request input from the public 
for the ongoing projects across US 180.  

2.1 Project Website 
A project website was created by the NMDOT and went live on Tuesday, October 29, 2025 
(https://www.dot.nm.gov/us180-projects/). Information found on the website includes basic project 
descriptions, goals of the projects, project timelines, and public involvement resources. Additionally, 
the website provided visitors with an opportunity to join the project’s contact list, submit questions 
and comments, and email the project team directly. This website was updated throughout the 
outreach process to invite the public of upcoming meetings, provide summaries and links to 
presentations, and update the status of the study. The website remains up but is not currently open 
for questions and comments. 
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FFigure 1: CN 1102290 Study Corridor 
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FFigure 2: CN 1102292 Project Area 

2.2 Public Open House 
On December 10th, 2025, from 4:30 PM to 7:30 PM, the NMDOT hosted a public open house to 
engage the community regarding projects CN 1102290 and project CN 1102292. The open house 
took place at the Western New Mexico University Global Resource Center (GRC), chosen for its large 
capacity (over 200 people), spacious lobby suitable for an open house layout, and auditorium. A total 
of 51 members of the public attended the meeting. A Spanish interpreter was available for 
translation services during this open house. No translation or interpretation services were requested 
prior to the open house, at the open house, or after the open house.  

The goal for this open house included presenting findings from the ongoing analysis of current road 
and intersection conditions of US 180, including sharing initial concepts of proposed alternatives for 
the US 180 and NM 90 intersection (CN 1102292). Additionally, public input on concerns within the 
US 180 corridor and the proposed improvements at the US 180/NM 90 intersection was gathered 
during this event. This effort was hosted in an open house format, and no formal presentation was 
provided for members of the public. Rather, a short slideshow was running in the auditorium that 
provided an overview of the project. Four stations were distributed throughout the lobby, each with 
materials sharing relative information for a particular segment of the project. Information shared 
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included multimodal information, geometric layouts, and traffic and safety data. Each station was 
manned by project team members who were able to discuss the project and answer questions. The 
stations were divided up to match the RSAs completed for this project. These stations included: 

 Station 1 – US 180 from milepost 111 to Pope Street  

 Station 2 – US 180 from Pope Street to Swan Street & NM 90 Broadway Street to US 180 

 Station 3 – US 180 from Swan Street to milepost 123 

 Station 4 – Question and Comments 

Station 2 contained additional information as it included descriptions of the intersection design that 
was included for project CN 1102292. This additional information included conceptual level design 
for the intersection and discussion of benefits to drivers, bicyclists, and pedestrians. A rendering of 
the improvements that are proposed for the US 180 and NM 90 was shared at the open house as 
well. Materials presented at each station and the running slideshow can be found in Appendix A. 
Questions and comments were received verbally and in written form through the open house. 

If people were unable to attend the meeting or wanted more information, a comment period was 
open from December 10th, 2025 through January 12, 2026. Those interested in asking a question 
could mail in written questions/comments, email the question/comment to the project email 
address, or give a phone call to the project team. A total of 87 comments were received during and 
after the open house. These public responses are discussed further in section 3 of this report.  

2.2.1 Announcement and Advertisement of Public Open House 
The project website and open house were advertised through a combination of mediums. A flyer 
regarding the open house was mailed to 352 property owners who were located directly adjacent to 
the study area. These mailers were mailed on November 26, 2025. Additionally, 39 emails were sent 
to various stakeholders who potentially had interest in this study. These emails included outreach to 
bicycle advocacy groups, city councilors and other elected officials, transportation committees, and 
leadership across the NMDOT. these emails were sent on December 3, 2025. Property owners and 
other stakeholders were identified during a preliminary review of the project area. The flyer 
distributed to invite the community about the public open house can be found in Appendix B.  

In addition to the flyers distributed, six banners were placed across the project area to invite the 
public to the upcoming open house. These banners contained the project name, information 
regarding the time and place of the public meeting, and a URL and QR code that could be used to 
learn more about the project. The information on the banners was presented in English and Spanish. 
These banners were placed in a manner which prevented obstruction of view of drivers and 
pedestrians while still being legible to vehicles that were stopped at the intersection and to 
pedestrians/bicyclists using the sidewalks or trails adjacent to the roadway. The banners were 
placed at the following locations across the project corridor: 

 Two (one for each direction of travel) at the Caddel Crossing and US 180 intersection 
(milepost 121.6) 

 Two (one for each direction of travel) at the Casa Loma Road and US 180 intersection 
(milepost 116.3) 

 One at the entrance of the Walmart off US 180 (milepost 115.0) 
 One on northbound US 180 near Market Street (milepost 111.35)      

The banners placed within the project corridor can be found in Appendix B. 
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On December 4, 2025, NMDOT published a press release and social media post regarding this 
project and its upcoming public open house. A follow up reminder about the open house was 
distributed by NMDOT on the morning of December 10th.  This press release and social media 
package noted the public meeting and explained how the public could participate and provide 
questions and comments. The NMDOT press release can be seen in Appendix B. On November 25, 

2025, the Grant County Beat local newspaper shared details on the public open house. Additionally, 
on December 2, 2025, a newspaper advertisement was run in the Silver City Daily Press, further 
inviting the public of the open house. These newspaper advertisements can be found in Appendix B.                             

2.3 Neighborhood Meeting  
After the initial public meeting, the project team received substantial public interest regarding the 
intersection of US 180 and NM 90 improvements. Many focused on concerns with access to the 
neighborhood north of the intersection and how traffic patterns would shift under the proposed 
design. To address these questions and concerns, the New Mexico Department of Transportation 
hosted a follow up neighborhood meeting on February 19th, 2026. This meeting was held at the 
Grant County Veterans Memorial Business & Conference Center, which provided sufficient space for 
the anticipated attendance. The meeting consisted of a presentation followed by a formal question 
and comment period. The meeting was attended by 91 members of the public attended.  

As a follow up, on February 20th, an additional meeting opportunity was held at the Tranquilbuzz 
Coffee House to accommodate stakeholders who were unable to attend the previous night’s public 
meeting. Five members of the public met with the project team to discuss concerns and ask 
questions about the project. This meeting was intended to be a one-on-one meeting with a property 
owner unable to attend the meeting the night before. However, five residents attended. As this was 
not intended to be a second meeting, no advertisement or sign-in sheets were distributed for this 
meeting. The presentation shared at the neighborhood meeting can be found in Appendix A. A 
breakdown of questions and concerns raised during both meetings and additional comment forms 
submitted are discussed in section 3 of this document. 

2.3.1 Announcement and Advertisement of the Neighborhood 
Meeting 

To invite the neighborhood of the neighborhood meeting a flyer was mailed to 711 property owners 
who lived in the neighborhood north of the US 180 and NM 90 intersection (north Juniper 
neighborhood). Mailers were distributed using Every Door Direct Mailing system. In addition to the 
mailers, 59 emails were sent to interested members of the public who had previously commented on 
the project and provided contact information to keep informed. Emails were also distributed to city 
councilors and other elected officials of Silver City. The flyer distributed to invite the community 
about this public meeting can be found in Appendix B.  

Additionally, the NMDOT provided a press release regarding this meeting on February 17th, 2026. 
This press release is located in Appendix B. No social media package was dispersed as part of this 
announcement.   
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3. Public comments and Responses 
Between the public open house, the neighborhood meeting, and the open comment period, 
approximately 129 comments and questions were received. This included 87 comments that were 
received at the public open house or during the subsequent comment period and 42 comments 
received at the neighborhood meeting and the included coffee shop meeting. These comments 
included: 

 27 written comments/questions (24 from Open House and 3 from Neighborhood Meeting) 

 17 emailed comments/questions (All from the Open House) 

 35 comments/questions submitted via the project website (All from Open House) 

 11 phone calls/voicemails providing comments/questions (All from Open House) 

 39 comments/questions asked verbally at the neighborhood meeting (All from Neighborhood 
Meeting) 

A review of the comments and questions received identified several common themes. These themes 
and responses from the project team are discussed in the following sections. A more detailed 
breakdown of comments from each meeting can be located in Appendix C.   

3.1 Public Open House and Comment Period 
A total of 87 comments were received during the public open house and proceeding comment period 
open from December 10th, 2025 to January 12th, 2026. Table 1 provides a general breakdown of 
questions/comments with common themes and responses from the project team. Individual 
comments and questions can be located in Appendix C.  

TTable 1. General Comment Themes from Public Open House 

Theme  Number of 
ccomments 

General Comment Response from Project Team 

Elimination of 
Juniper Ave 
access onto 
NM 90 

22 Juniper Ave should still be able to proceed 
straight onto NM Highway 90, why are you 
removing this access? Couldn't the 
intersection be left as is with improvements 
to sidewalks and crosswalks and turn only 
lights to improve safety?  

The project team understands the 
inconvenience that removing this access 
causes to the community. However, the 
elimination of this access allows for 
significant safety improvements to vehicles, 
bicyclists, and pedestrians. There will still be 
right-in right-out access. Leaving access in 
place presents safety risks.  

Bicycle and 
Pedestrian 
Improvements  

18 What improvements are being considered to 
accommodate pedestrians/bicyclists? Are 
separate bike lanes or a pedestrian trail 
considered? Are sidewalks and crosswalks 
proposed as part of this project? Is there a 
possibility of a trail parallel to US 180 that 
connects Silver City, Hurley, Fort Bayard, 
and Arenas valley? 

Upgraded bicycle and pedestrian facilities will 
be included as part of the overall project. 
These include upgraded ADA access, bicycle 
lanes, and crosswalks, among other 
improvements.  
An alternative bike route is being considered 
within the Town of Silver City. However, this is 
a separate project and will not be included 
within this project.  
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TTheme  Number of 
ccomments 

General Comment Response from Project Team 

Turn lanes on 
Yucca, Cactus, 
and Swan St. 

12 If access to Juniper Ave is limited, and 
vehicles have to take Swan, Yucca, and 
Cactus, will there be any improvements to 
these intersections? They currently lack 
sufficient turning accommodations and 
pushing traffic to these areas will be 
dangerous. 

There will likely be striping updates along US 
180 to provide a wider median. This will help 
provide turning movements onto Cactus St. 
and Yucca St. However, Swan St. will remain 
in its current configuration.   

Emergency 
Services 
response time 
impacts from 
removal of 
Juniper Ave 
Access 

7 The removal of access onto Juniper Ave will 
increase emergency response time to the 
Juniper Neighborhood which includes the 
senior living building. Has this been 
considered? 

Coordination between the project team and 
emergency responders regarding the 
modifications to the intersection of US 180 
and NM 90 is ongoing.  

Kirkland 
intersection 
concerns 

13 There are significant concerns with the 
Kirkland intersection with US 180 east of 
Silver City, primarily do to visual issues and 
a lack of turn lanes into the side streets. Are 
improved lighting, geometric alterations, 
implementation of a traffic signal, or 
dedicated turn lanes into the side streets 
being considered for this intersection? 

The project team is aware of the concerns at 
the Kirkland intersection and will be 
evaluating alternatives as part of the overall 
project.  

Speeding 5 Speeds are a concern, particularly between 
Hurley and Silver City as drivers constantly 
exceed the speed limit. Is it possible to 
lower the speed limit to 45 MPH for the 
length of US 180? Could it be lowered to 45 
mph prior to Market St. as there are 
numerous homes in this area? 

The project team is aware of the concerns 
with speeding across the corridor and will be 
evaluating alternatives as part of the overall 
project. 

Lighting (More) 4 Could additional lighting be provided in 
certain areas of US 180? Particularly at the 
intersections of Kirkland Rd and Racetrack 
Rd? 

The project team is aware of the potential 
impacts and safety related to lighting.  
Lighting will be evaluated as part of the 
overall project. 

Lighting (Less) 4 Any lighting planned to be implemented 
should consider the impact on dark skies. 
Are streetlights that are installed 
considering preservation of dark skies? Can 
lights with hoods and directed down be 
installed to protect the dark skies? 

The project team is aware of the potential 
impacts and safety related to lighting.  
Lighting will be evaluated as part of the 
overall project. 

Wildlife  2 What considerations are there to account 
for wildlife for the project? Are you 
considering animal fencing, land bridges, or 
motion sensors with lights for active animal 
crossings? 

The project team is in close coordination with 
the Wildlife Coordinator at the NMDOT There 
are several standard management options 
being considered for this project to help 
manage wildlife across the corridor. These 
options include: 

 Wildlife Fencing  
 Crossings  
 Advanced warning signage 
 Others 

All management alternatives will be 
evaluated based on available space, animal 
types, and general feasibility.  
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3.2 Neighborhood Meeting Comments and Questions  
A total of 42 comments were received during the neighborhood meeting on February 19th, and the 
follow up meeting at the coffee shop on February 20th, 2026. Table 2 provides a general breakdown 
of questions/comments with common themes and responses from the project team. As the 
neighborhood meeting focused on the CN 1102292 intersection redesign, comments and questions 
during this meeting were focused on the US 180 and NM 90 intersection. Please note that this table 
only describes the most common questions/comments discussed during the outreach and several 
questions were raised multiple times, so the comment totals will not add up to 41. Individual 
comments and questions can be found in Appendix C.  

TTable 2. General Comment Themes from Neighborhood Meeting 

Theme  Number of 
ccomments 

General Comment  Response from Project Team 

Traffic impacts 12 Has the impact of pushing traffic onto 
Yucca Street, Cactus Street, and Swan 
Street been considered? With no option to 
use Juniper anymore, how does this affect 
these streets? 

The potential redistribution of traffic onto 
these side streets has been considered 
during development of the project design. 
While detailed modeling to determine the 
impact of traffic pushed to these streets has 
not been completed, the proposed design is 
expected to significantly improve overall 
intersection safety. Additional measures may 
be considered during final design to US 180 
and the side streets to further increase safety 
of drivers using these side streets. 

Bike 
accommodations 

5 Is there space for a bike lane on US 180 
and is one being implemented as part of 
this project?  

Bike accommodations are being considered 
as part of this project; however, a dedicated 
bike lane on US 180 is not currently 
proposed. Rather, an alternative bike route 
within the adjacent road network is being 
analyzed. Long term plans include 
development of a regional trail connection 
from Hurley to the west side of Silver City. 

Other alternatives 6 Has a traffic circle or roundabout been 
considered as an alternative to this 
intersection? What about straightening the 
intersection? 

When installed properly and in the right 
location roundabouts work great. However, 
they require substantially more right-of-way 
than is currently available at this location. 
ROW acquisition was initially considered as 
an alternative. Unfortunately, time and cost 
inhibit this as an alternative. If we do not 
utilize the federal funds currently available 
within the project schedule and funding 
deadline, there is no guarantee that the 
funds will be available again.  

Speeding 5 Speeding is a major concern across all 
directions of this intersection, including 
Yucca Street 

Concerns regarding vehicle speeds have 
been documented and will be considered as 
the project design advances. Speeds were 
analyzed during he RSAs and further 
evaluation is being conducted.  
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3.3 Notification of the Public  
While the themes discussed in the above tables were the most discussed topics at each meeting, a 
wide range of other comments were received. Individual questions, comments, and responses can 
be found in Appendix C. All people who attended the meetings and/or provided comments with their 
contact information will be notified that this public involvement summary via mailer and/or email is 
available on the project website (https://www.dot.nm.gov/us180-projects/). This notification process 
will occur within 2 weeks after the finalization of the outreach summary and its placement onto the 
project website.  

4. Public Outreach Summary  
Responses from public engagement efforts helped the project team understand how the community 
uses the US 180 corridor, concerns with the NM 90/US 180 intersection and concerns across the 
corridor and identify areas and considerations that should be examined further. Outreach for this 
project was conducted in two phases. The first involved a public open house regarding projects CN 
1102290 and project CN 1102292. The goals for this open house included presenting initial 
findings from the analysis of current road and intersection conditions and sharing initial concepts of 
proposed alternatives at the US 180 and NM 90 intersection (CN 1102292). The second effort was a 
follow up neighborhood meeting focused on answering questions and concerns on the intersection 
of US 180 and NM 90. Both outreach efforts provided significant feedback on both the overall 
project and the intersection specific improvements.  

In general, there was a mixture of questions and comment themes, varying between the broad US 
180 safety project (CN 1102290) and the US 180 and NM 90 intersection improvements (CN 
1102292). Primary themes regarding the broader US 180 study included: 

 Concerns about potential removal of access, particularly relating to Juniper Street 

 Questions regarding what pedestrian and bicycle improvements are being considered 

 Requests to take care of speeding across the corridor 

 Concerns with lighting, particularly relating to dark skies 

 Concerns with the Kirkland and US 180 intersection 

Primary concerns raised regarding the intersection improvements at NM 90 and US 180 included:  

 Traffic impacts will occur on the side streets as a result of intersection improvements 

 Bicycles and pedestrians need to be accommodated at the intersection 

 Speeding needs to be reduced at the intersection 

The project team reviewed and considered each alternative to determine how to best proceed for 
each project. A compilation of individual comments can be found in Appendix C. 
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5. Next Steps  
This was the first phase of public engagement for this project, intended to receive input on the 
existing conditions of the corridor and identify areas of concern across the corridor and consider 
effects of improvements to the NM 90 and US 180. As the 1102290 study moves forward and 
potential improvements are identified, additional outreach will be conducted to invite the public and 
encourage additional feedback. This includes a second public meeting regarding the broader US 180 
corridor project to share findings from the safety study. An additional public outreach effort for the 
NM 90 and US 180 intersection study will be conducted as well, including an effort to notify the 
community of the improvement decision and a follow up meeting to discuss the status of the design. 
These efforts are all being performed with the goal of engaging the community to identify areas of 
greatest concerns, consider potential inhibitors to project safety, and produce improvements that 
increase safety while improving the community. These next phases of outreach are anticipated to 
occur in summer/fall of 2026. This public engagement summary will be updated accordingly when it 
is completed. 
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• The purpose of the Safety 
Scoping Project is to evaluate 
the corridor for safety, access, 
and multimodal needs.  
• This area of focus covers US 

180 from milepost 111 to 123, 
stretching from the west side 
of Silver City to Bayard.
• It also includes NM 90 from 

Broadway to US 180.

WWhat Area Are We Focusing On?



• Tonight’s open house provides an 
overview of existing conditions 
along these corridors and aims to:
• Introduce this project to the community
• Share what we have learned about  US 

180 and NM 90.
• Listen and gather input.
• Answer questions/comments about the 

project 

PPurpose of Tonight’s Open House Event



Tonight, our team will share data collected 
on existing conditions in the project area.
Data Collected includes:
• Roadway speeds and traffic volumes
• Crash history and safety concerns
• Wildlife collisions and high-risk areas
• Pedestrian and bicycle use
• Existing facilities and ideas for what facilities are 

needed in the future
We would like hear about your experiences in the 
corridor. Please share your ideas and needs with 
our team.

WWhat Will Be Shared Tonight?







HHow to Participate Tonight

Please:
• Visit with project team members during the 

open house to discuss issues, concerns, or 
ideas for the corridor.
• Leave any written questions or comments on 

comment forms found at Station 4
• Sign up for the mailing list using the QR code 

on this slide
Your input will help guide the final 
recommendations for improving US 180 
and NM 90.
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Banner at milepost 115, at Walmart entrance 



 

Milepost 113.5 northbound US 180 near Market Street  

 







Click to Search





Local News Releases Nov 25, 2025

See Flyer below







       
   

      

 

       

 

Appendix C 
Public Comments and 
Questions 

 

 

 



Technical Memorandum 

4041 Jefferson Plaza NE, Suite 210 • Albuquerque, NM 87109  |  505.821.4700  |  Parametrix.com 

DATE:  January 12, 2026 
TO: NMDOT 
FROM: Parametrix 
SUBJECT:  Public Meeting 1 Comments 
PROJECT NUMBER:  564-4756-060 
PROJECT NAME: US 180 Silver City Safety Scoping Project  

  

On December 10th, 2025, the New Mexico Department of Transportation and the US 180 Silver City Safety Project Team hosted a public 
open house to engage the community regarding project CN 1102290 and project CN 1102292. This meeting took place at Western New 
Mexico University Global Resource Center (GRC), chosen for its large capacity (over 200 people), spacious lobby suitable for an open house 
layout, and auditorium accommodating a continuously running slideshow for attendees to view throughout the event. A total of 51 members 
of the public attended the meeting. 

Comments were received at the meeting as well as after the meeting via written comment forms, emails, and phones calls. A total of 78 
comments were received from the meeting through January 12, 2026. This included 19 direct emails to the project specific email, 24 
written comments, and 35 comments submitted via the project website. The comments received varied, but the most frequently mentioned 
issues in the submitted comments are discussed below. In addition to the written, emailed, and website comments received, a total of 11 
phones calls or voicemails were received regarding the project. All 11 phone calls expressed concerns and asked questions about the 
project’s plans for Juniper Ave.  

Table 1 provides a general breakdown of questions/comments with common themes and responses from the project team. Please note 
that some questions/comments discussed multiple issues, so the comment totals will not add up to 78. 

 



Technical Memorandum 

   564-4756-060
Public Meeting 1 Comments 2 January 12, 2026 

TTable 1. Question and Comments Themes 

Theme  Number of 
comments 

General Comment  Response from Project Team Municipal or Emergency 
Services issue? (Y/N) 

Elimination of 
Juniper Ave 
access onto 
NM 90 

22 Juniper Ave should still be able to proceed straight 
onto NM Highway 90, why are you removing this 

access? Couldn't the intersection be left as is with 
improvements to sidewalks and crosswalks and turn 

only lights to improve safety?  

The project team understands the 
inconvenience that removing this access 
causes to the community. However, the 
elimination of this access allows for 
significant safety improvements to 
vehicles, bicyclists, and pedestrians. There 
will still be right-in right-out access. Leaving 
access in place presents safety risks.  

 

Bicycle and 
Pedestrian 
Improvements  

18 What improvements are being considered to 
accommodate pedestrians/bicyclists? Are separate 

bike lanes or a pedestrian trail considered? Are 
sidewalks and crosswalks proposed as part of this 
project? Is there a possibility of a trail parallel to US 
180 that connects Silver City, Hurley, Fort Bayard, 

and Areanas valley? 

Upgraded bicycle and pedestrian facilities 
will be included as part of the overall 
project. These include upgraded ADA 
access, bicycle lanes, and crosswalks, 
among other improvements.  
An alternative bike route is being 
considered within the Town of Silver City. 
However, this is a separate project and will 
not be included within this project.  

 

Turn lanes on 
Yucca, Cactus, 
and Swan St. 

12 If access to Juniper Ave is limited, and vehicles have 
to take Swan, Yucca, and Cactus, will there be any 

improvements to these intersections? They currently 
lack sufficient turning accommodations and pushing 

traffic to these areas will be dangerous. 

There will likely be striping updates along 
US 180 to provide a wider median. This will 
help provide turning movements onto 
Cactus St. and Yucca St. However, Swan St. 
will remain in its current configuration.   

 

Emergency 
Services 
response time 
impacts from 
removal of 
Juniper Ave 
Access 

7 The removal of access onto Juniper Ave will increase 
emergency response time to the Juniper 

Neighborhood which includes the senior living 
building. Has this been considered? 

Coordination between the project team  
and emergency responders regarding the 
modifications to the intersection of US 180 
and NM 90 is ongoing.  

 

Kirkland 
intersection 
concerns 

13 There are significant concerns with the Kirkland 
intersection with US 180 east of Silver City, primarily 
do to visual issues and a lack of turn lanes into the 

side streets. Are improved lighting, geometric 
alterations, implementation of a traffic signal, or 
dedicated turn lanes into the side streets being 

considered for this intersection? 

The project team is aware of the concerns 
at the Kirkland intersection and will be 
evaluating alternatives as part of the 
overall project.  

NA 
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TTheme  Number of 
comments 

General Comment  Response from Project Team Municipal or Emergency 
Services issue? (Y/N) 

Speeding 5 Speeds are a concern, particularly between Hurley 
and Silver City as drivers constantly exceed the 

speed limit. Is it possible to lower the speed limit to 
45 MPH for the length of US 180? Could it be 

lowered to 45 mph prior to Market St. as there are 
numerous homes in this area? 

The project team is aware of the concerns 
with speeding across the corridor and will 
be evaluating alternatives as part of the 
overall project. 

NA 

Lighting (More) 4 Could additional lighting be provided in certain areas 
of US 180? Particularly at the intersections of 

Kirkland Rd and Racetrack Rd? 

The project team is aware of the potential 
impacts and safety related to lighting.  
Lighting will be evaluated as part of the 
overall project. 

NA 

Lighting (Less) 4 Any lighting planned to be implemented should 
consider the impact on dark skies. Are streetlights 
that are installed considering preservation of dark 
skies? Can lights with hoods and directed down be 

installed to protect the dark skies? 

The project team is aware of the potential 
impacts and safety related to lighting.  
Lighting will be evaluated as part of the 
overall project. 

NA 

Wildlife  3 What considerations are there to account for wildlife 
for the project? Are you considering animal fencing, 
land bridges, or motion sensors with lights for active 

animal crossings? 

The project team is in close coordination 
with the Wildlife Coordinator at the NMDOT 
There are several standard management 
options being considered for this project to 
help manage wildlife across the corridor. 
These options include: 

 Wildlife Fencing  
 Crossings  
 Advanced warning signage 
 Others 

All management alternatives will be 
evaluated based on available space, 
animal types, and general feasibility.  

NA 

Bold text indicates comments specific to the US 180 and NM 90 intersection 
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A breakdown of individual questions and comments is provided in Table 2.  

TTable 2. US 180 Safety Scoping Project Comments 

Comment Type Comment Theme 

Written Are you considering animal fencing, land bridges, or motion sensors with lights for active 
animal crossings?  

Wildlife  

Written I hear on a weekly basis that locals and tourists want a continuation of the Santa 
Clara/Bayard bike trail into Silver City. Many pedestrians and cyclists use the roadway 
currently, but it does not feel safe due to its high traffic. Generally, this would be 
transformative from a safety and recreational standpoint. Locals could connect to Fort Bayard 
trail system as well as local businesses between the towns. At least four people have dies on 
this stretch of US 180 and we don’t need any more fatalities. Please note that this portion of 
US 180 is also part of the southern tier bike route by the adventure cycling association that 
see’s hundreds of people bike annually.  

Bicycle/Pedestrian 

Written Juniper Ave should still be able to go forward onto Highway 90.  
Protective barriers and wider bike paths are needed  
All Pedestrian crossings need red lights 

Juniper Ave Access, Bicycle/Pedestrian  

Written There has been no litter cleanup in the medians of US 180, this is a safety hazard as garbage 
is constantly blowing across the highway. Speeders are constantly causing users of US 180 to 
pull over to avoid being run over. Additional police presence and enforcement is needed. 

Speeding, maintenance 

Written Going east on US 180 from Silver City, turning onto Kirkland there is a turn lane which was 
previously striped hash line to denote this turn lane. Most recent striping is a solid line 
preventing people from knowing a turn lane is available  

Kirkland Intersection 

Written Pedestrian bridge at the post office on highway 90 is needed 
Remove street lights at Peterson drive as it has caused unsafe merging onto Highway 180 at 
night. We use the sight of headlights to know if its safe to get onto highway 180 
Arroyo Seco is not maintained 

Pedestrian, less lighting, maintenance 
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Written The turn off to Arenas Valley Rd. coming from Silver City is rough and dangerous to pull onto at 
high speed 
The Kirkland intersection is very dangerous. I was with the fire department and we would 
avoid going out through Kirkland between 8-9 am and 4-5:30 pm due to dangerous 
conditions. This added significant time to responses 

Areana Valley intersection, Kirkland intersection 

Written Addition of a barrier along the median of US 180 would only make the corridor more unsafe 
Look at additional lighting at the Kirkland Rd and Racetrack Rd intersections 
Racetrack Rd intersection is currently unsafe with the angle that it enters US 180. Needs 
more lighting and a deceleration lane 

More lighting, Racetrack Rd intersection 

Written  I would not like to see a lighted super highway, would like to preserve the night skies 
To improve safety of the corridor, the following features could be implemented: 

 Improve median turning lane and add arrows 
 Reduce speed limits and enforce it 
 Mis amigos Area, add stop sign to the access road 
 Arenas Valley Rd, exit onto Us 180 from Dragonfly, trim the bushes to improve 

visibility 
Main concerns are safety and preserving night skies 

Less lighting, improves safety 

Written Please don’t add bright lights to US 180. I do not like what has been done on US 180 from 
Silver City to Hurley. Like Daytime all the time. The orange lights are much better 

Less lighting 

Written Speed is the greatest concern with 32nd St to Bayard being like a freeway. No monitoring of 
speed, aggressing, seems like a freeway though a residential area.  

Speeding 

Written We live above Mississippi St where the speed limit goes from 55 to 45 to 35 in a small span 
of roadway. There are homes, driveways, children that line in this area, making it unsafe to 
exit driveways as cars continue on the stretch of US 180 at a speed of 55 or 65. The speed 
reduction to 45 should begin prior to market st and 35 prior to the homes and driveways. A 
flashing speed limit sign is needed further up near market in addition to the flashing light 
where the lanes double.  

Speeding 

Written  Speed limit between market St and Mississippi St on US 180 is too fast. There are homes and 
driveways and young children in this area. The speed limit needs to be reduced to 45 prior to 
market street coming from cliff. Then at market St it should be reduced to 35 mph. Currently 
cars exceed the limit in the current 45 mph driving 65 mph because the limit reduces from 55 
to 45 to 35 in a short span. 

Speeding 

Written Comment on display materials, do not put white print on gray as this is hard to read, make it 
legible! Don’t use fancy fonts and use black on white 

Display material 
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Written The Mississippi St/US 180 underpass is used by local school to go to functions at the 
university. The walk area is only about 20 inches wide for the kids. No room if vehicles come 
into the underpass, for the safety of pedestrians. Pedestrian safety on US 180 from 
Mississippi St to Market St, the corridor is not wide enough to safely accommodate 
pedestrians and bikes. Marlet St o 180 would be a more cost-effective route than blasting a 
path through rock at the 113 to 112 mile markers   

Bicycle/Pedestrian  

Written The median from Kirkland Rd through Bayard need to be drivable for left turns., especially 
coming down from Kirkland Rd to Arenas Valley Rd.  

 US 180 Medians  

Written Separate bike/pedestrian trail parallel to US 180 connecting Hurly, Fort Bayard, Arena Valley, 
Silver City 

Bicycle/Pedestrians  

Written We need a “SLOW! Vehicles entering” roadway light of a traffic light for Kirkland and US 180 
intersection. There is a perfect spot for a right turn lane with arrow so vehicles aren’t slowing 
to a crawl on the blind hill. Also for the left turn heading west 

Kirkland intersection 

Written There are no lights at the intersection of Kirkland Rd and US 180 making turning left onto 
Kirkland very difficult as you often can’t see where the road is. There is no official center lane 
either. People turn onto the unofficial center lane going both directions and there is an official 
right hard turn lane. There are 5+ businesses and most the residents for this section of US 
180 just outside the Silver City limits. There have been numerous accidents and fatalities at 
this turnoff for Kirkland, as this intersection is at the crown of a hill on US 180. Visibility is 
impaired. Having a warning sign and light to warn about this intersection is great, I understand 
this will happen in the next 3 months. However, we still need streetlamps here as we still can’t 
see the intersection at night.  

More lights, Kirkland intersections 

Written  US Highway 180 at Kirkland Road segment 116/117, leaving Kirkland Rd to cross highway 
180 to travel west, there is very limited sight distance. Recommend cutting 6’ off the top of 
the hill on highway 180 of all 4 lanes to increase sight distance. 

Kirkland intersection 

Written Two intersections that I find troublesome. US Highway 180 (Silver Heights Blvd) and 
Hudson/Juniper intersection. Right turn from Hudson NB onto Silver heights, merge lane. 
No traffic detection on right turn merge lane so no control for Silver Heights. Need to turn 160 
degrees to left to see vehicles approach from west. I suggest traffic detection for that right 
hand/ merge lane or eliminate that right hand/merge lane or eliminate merge land and 
construct a right hand TWLTL from the I at Silver Heights 

US 180/Silver Heights Blvd intersection, 
Hudson/Juniper intersection 

Written  We live off of US 180 and Kirkland Rd in Arenas Valley. This intersection is busier than most in 
our segment of US 180. We have seen recent improvements added to streetlights along 180 
east and west of Kirkland but our intersection is still dark. We would love a traffic light and 
safety light at this intersection. We would also like to see wildlife crossings and 
pedestrian/bike trails and lowering the speed limit to 45,  

Kirkland intersection, more lighting, wildlife 
crossings 
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Written Main concern is the intersection of Kirkland Rd and US 180. Kirkland is halfway between 
Bayard and Silver City and I’m sure it is the busiest intersection outside of Silver City limits. 
Whiskey Creek Airport and several businesses are accessed off this intersection. There are at 
least 10 other streets with houses off of Kirkland Rd. and some of these roads intersect other 
roads that don’t connect to Kirkland. The intersection is veery dangerous, there is no official 
center lane or right-hand turn lane. Numerous accidents have occurred here, some fatal. The 
intersection is on the crown of a hill on US 180, making visibility even more difficult. Bicyclists 
also use 180 to commute to Silver City. There are no streetlights at this intersection either, 
and they are needed.  

Kirkland intersection, more lighting 

Written Keep the shoulders of US 180 in as good shape as the road. Have a bike lane/shoulder in good 
condition for the channelized right turn from 180 to 32nd St bypass as you are heading into 
Silver City.  
Market St and US 180 intersection is dangerous if a bicyclist is on US 180 and is not taking the 
channelized right turn onto Market St.  
It is difficult to turn left from 180 when going into town onto side street like Louisiana.  

Maintenance, bicycle/pedestrian  

Email My intent was to use the bike to run local errands instead of a less energy efficient 
vehicle.  However, I quickly discovered that most of my errands take me to businesses along 
180, and high traffic along this route makes it very unsafe for bicycles. The ideal solution would 
be a bike/pedestrian path that is separated from the main roadway, similar to the path 
between Santa Clara and Bayard.  This upgrade would help us to achieve the full energy savings 
potential offered by the new fleet of ebikes in Silver City. I would definitely use my ebike much 
more frequently if there was a separate bike path along route 180. 

 

Bicycle/pedestrians 

Website I urge you to extend the Santa Clara-Bayard bike path to the edge of Silver City. This would 
greatly improve safety for cyclists and pedestrians, reduce energy consumption, and promote 
tourism by providing safe access to the Dragonfly, Fort Bayard, Open Space and other local 
attractions. 

Bicycle/pedestrians 

Email I read in the Daily Press Resident Mark Ormand’s comment about smooth median’s so a 
motorist could drive “all the way down to where you need to turn”. Hello! I don’t think that 
Median’s are designed to be an extra lane, even ( or especially ) for turning!  

Median 
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Email Dear DOT folks -- I'm a long time Silver City resident and I care about safety and also the 
impact of highway projects on the quality of life in our area.  I have two major points: 
 
1) I strongly support the idea of an off-highway bike/walking trail between Silver City and 
Santa Clara.  As Eric Payne stated in the Dec. 3 open house, this should definitely NOT be a 
bike lane attached to the highway.  With vehicles traveling at speed, substantial traffic levels, 
and numerous opportunities for distraction, a separate bike/walk path would be far safer and 
much more likely to be used. 
 
2) Any lighting planned for the highway should be designed to minimize impact on dark 
skies.  The intense, over-bright lighting between 32nd St. and the Walmart entrance is NOT an 
example to be followed.  Our area is one of the best star-gazing zones in America, and we 
need to preserve darkness to the extent possible.  Street lights that are installed must be 
hooded and directed toward the ground, where they will help with safety -- not broadcasting 
bright light upward or sideways.   
 

Bicycle/pedestrians, less lighting 

Website I approve and support NMDOT's US 180 Silver City Safety Scoping Project Support 

Website There should be fully paved and painted turning lanes. for all side streets or roads intersecting 
HWY 180 

Turning lanes 

Website The intersection of 180 East/14th St./Hudson St./Silver Heights boulevard(180 West) has 
always been a problem and was part of the 180 West improvement many years ago until the 
project was shortened. What could be possible if all 3 properties were purchased? How could 
that improve traffic flow for all modes of transportation? 

US180/NM 90 intersection 

Website  The best way to protect pedestrians/cyclists from road traffic is to not put them on the road 
next to cars. 
The solution that would actually attract the most pedestrians/cyclists would be to build a 
dedicated parallel path from Santa Clara to Silver City. This would only be more difficult in 
terms of getting land permission/easement/eminent domain from property owners along the 
route. 
A path along the road sounds great, but I've driven my bike over the highways across countries 
and cities 

Bicycle/pedestrians 

Website Please add street lights to the very busy Hwy 180 and Kirkland Rd intersection. There are 
pedestrians and bicycles using this area at night and are hard to see. 

Kirkland intersection 

Website Landscaping in median where 14th St intersects Hiwy 180 and Pope St (ACE Hardware on 
northwest corner) obstructs view of east/west facing vehicles making left turns 
 

Visual obstruction 



Technical Memorandum 

   564-4756-060
Public Meeting 1 Comments 9 January 12, 2026 

CComment Type Comment Theme 

Website My biggest concern and suggestion is that there should be a separate bike bath from Silver 
City to Santa Clara. Riding on the shoulder of 180 is not safe. There are too many distracted 
drivers, too much debris on the road, and the shoulder uneven. Instead, an exclusive bike 
path for bikers and pedestrians would be an excellent tourist draw and recreational activity. It 
could link to other trail systems as well. This project could also tie in with other sources of 
funding for the state 

Bicycle/pedestrians 

Website  The intersection of 180 and Highway 90 is unbearablely dangerous. I take backroads to avoid 
it in all 4 directions, Reconfigure it!! 

US180/NM 90 intersection 

Website My concerns: 
Speed limit: recommend keeping speed limit at 45 MPH from Hurley to Silver City. 
Concern for wildlife, too many dead and decaying deer, skunks, other mammals and birds. 
Recommend more 'wildlife caution' signs, with flashing lights. 
The middle lane between east and west bound traffic is unreliable for easy merging into this 
lane when making left hand turns. Often filled with debris including dead animals. 
Recommend regular maintenance on the 180 middle turn lane 

Speeds, wildlife, maintenance 

Website My family lives off Juniper and we are really concerned about cutting off access to the juniper 
neighborhood from Hudson. Can’t the intersection be left as is, with sidewalks and crosswalks 
add in its current position and turn only lights added, so people can turn more safely! Also, I 
clearly colored bike line from juniper to Hudson as well as from juniper to hwy 180. At the 
intersection can’t two lines spilt with only one lane going down to Pope. Please hold another 
meeting before changes. 

Juniper Ave Access 

Email I watched the youtube video a few times (it would have been much easier to understand with 
a voiceover explaining the proposed changes) and from my understanding, it looks like Juniper 
St. has limited access from 180 with the new route. This feels like it will just make getting 
from that side of town to downtown even more difficult. That intersection could benefit from a 
dedicated bike lane, sidewalks to make it safer for pedestrians to cross, and a longer/larger 
left turn lane (when going East from 180 and turning left onto Juniper). Instead it looks like 
you won't be able to make a left going that direction at all now. That would mean that 
accessing that neighborhood would require going all the way around to Swan St. and then 
cutting back, which seems like a lot of extra stress on the Swan and 180 intersection. We 
already have a number of streets not going through to 180 in that corridor and this would just 
increase the congestion in the area. 
 
I know this is a notoriously dangerous intersection and it's long overdue for a makeover, but 
the current proposal doesn't seem like a good fix. Let me know if I'm misreading the maps and 
video and if there's a possibility to do this another way, that makes it more bike and 
pedestrian friendly and less congested for Swan S 

Juniper Ave Access 
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Email I am writing to express my opposition to the proposed cut off of the Juniper St access from 
Hudson St. This is an ill conceived solution to the complicated intersection, in my opinion. 
Essentially one would be required to continue all the way to Swan as there is no left turn lane 
at Yucca or Cactus. This will add vital and life saving minutes to an ambulance call or fire call. 
I use this intersection daily and do understand there needs to be a better solution however I 
oppose the plan at this stage that cuts off a thoroughfare to Juniper. 
Please allow a public meeting for our neighborhood so that residents can be informed. I 
believe there was one held early in December but it was not publicized enough for me to even 
have heard of it. 

Juniper Ave Access 
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Email I am writing to submit a public comment regarding the US 180 / Silver Heights planning 
process. My primary concern is maintaining safe and functional access to Juniper Street and 
the surrounding neighborhood. 
 
Juniper Street serves a large residential area and is not only used by residents of the 
neighborhood, but also by many community members who intentionally choose it over Swan 
Street. Drivers often access Juniper either directly from the end of Hudson Street or via a left 
turn from Pope Street because Juniper is slower-moving, calmer, and feels safer. It provides 
an important alternative route for accessing schools and medical facilities on or near 
Swan/32nd Street, as well as other essential destinations. 
 
I am concerned that proposed alternatives which would restrict or eliminate access to Juniper 
Street—such as requiring left turns from Silver Heights/US 180 onto Yucca or Cactus Streets, 
or forcing traffic to use the protected left at Swan—could unintentionally make traffic 
conditions worse. Rather than simplifying movements, these changes would disperse traffic 
across multiple routes (Yucca, Cactus, and Swan), resulting in more left turns at more 
intersections. This increases the number of conflict points and may elevate risk rather than 
reduce it. I myself avoid these left turns because they feel dangerous. 
 
While I fully acknowledge that there are real safety concerns along this corridor, including 
serious and even fatal crashes, I am not convinced that altering access at such a vital and 
well-used intersection will improve safety. When an intersection is generally functioning in a 
predictable way and relied upon by the community, significant changes can introduce new 
confusion and unintended hazards. 
 
I would also like to comment on the public communication approach for this project. I am a 
former planning professional, and from that perspective, I am concerned that the materials 
presented to the public do not adequately support informed participation. While flyover 
animations and videos posted online may be visually impressive, they are not sufficient on 
their own to explain complex access changes, especially when critical details are embedded in 
lengthy consultant reports. Working residents cannot reasonably be expected to locate, read, 
and interpret technical documents in order to understand how their daily travel will be 
affected. 
 
The responsibility to clearly communicate proposed changes lies with NMDOT. This includes 
providing straightforward, static diagrams that show existing conditions versus proposed 
alternatives, clearly labeled intersections and street names, and plain-language explanations 
of how access and turning movements would change. Without this level of clarity, meaningful 
public input is difficult, and confusion is inevitable. 
 
I respectfully ask that NMDOT: 
 

Juniper Ave Access 
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Clearly confirm whether closing or restricting Juniper Street access is being considered in any 
alternative 
Provide clear, easily accessible diagrams showing exactly how traffic movements would 
change 
Evaluate whether restricting Juniper access would increase the number of left turns and 
conflict points across multiple intersections 
Improve public-facing materials so residents can understand impacts without having to rely on 
technical consultant reports 
I appreciate the opportunity to comment and strongly encourage solutions that reflect real-
world driving behavior, preserve neighborhood access, and improve safety without creating 
new risks. 

Website Just a comment on NM 90 and US 180 intersection. Coming north on NM 90 today, Dec. 31, I 
was in line to turn right on to US 180, but the line stretched back to the Food Basket, south of 
14th Street. Just wondering if you could have a two lane right turn since you won't have any 
way to go straight across the road to Juniper Street. 

US 180/NM 90 intersection 
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Email I am writing to comment on the US 180 / Silver Heights planning process. My primary concern 
is maintaining safe and functional access to Juniper Street and the surrounding 
neighborhood. 
 
As a former resident of the affected area, and as someone who drives through that area 
regularly, I'm very concerned about any changes that would impede easy access and 
movement in that area. Juniper is often used to access the nearby schools and various 
medical facilities in the Swan and 32nd Street neighborhood. If someone is coming from west 
of Swan and prefers to avoid Swan as far as possible, then that means they will have to make 
left turns across traffic (instead of just following Hudson across highway 180 onto Juniper), 
making that whole area of Silver Heights more dangerous. 
 
Whatever the concerns are that brought about the desire to change the access to Juniper, I'm 
hoping that there are alternative solutions that can be considered that won't simply cause 
other problems. 
 
I would like to have a better understanding of exactly what the problems are with the routing 
in this area. Could you please provide the public with clear diagrams that illustrate the 
problem, including street names? And the analysis of pros and cons regarding proposed 
solutions? And, people who drive through and live in that area may have ideas based on real 
life experience driving there that might help generate alternative solutions that can avoid the 
negative side effects of the change being considered. 
 
I would like the NMDOT to 1) articulate the problem they are trying to solve, complete with 
clear diagrams and illustrations; 2) clearly state what solutions are being considered; 3) solicit 
input from the people who live and otherwise drive in that area 

Juniper Ave Access 

Website I own a home on Juniper and I am very concerned about the proposed redesign of the 
Hwy180/Hwy 90 intersection. 
 
From the design I saw online, it looks like there will be no access to my neighborhood at that 
intersection once redone. This will cause problems for many residents 

Juniper Ave Access 

Website I support safety improvements at the US-180/NM-90 intersection and appreciate the 
proposed ADA sidewalks. Safety must be holistic: sufficient pedestrian crossing time for 
seniors, audible signals, continuous bike lanes (no abrupt endings), and reliable 
emergency/service vehicle access. I did not learn of the Dec 10 meeting until Dec 31, and no 
notices were posted near the intersection. I respectfully request another well-noticed 
community meeting before design advances. 

US 180/ NM 90 intersection 

Website Northbound Hudson should be two lanes turning on to silver heights blvd. Making it one lane 
is going to make the problem worse. 

Northbound Hudson 
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Email I am writing in favor of the proposed intersection improvement in Silver City at Highway 
180/90. This is a notoriously dangerous intersection with not enough space to allow for traffic 
turning both ways (onto Juniper and simultaneously onto Hudson). It also does not currently 
allow a left turn from Highway 90 onto 180, which is a major inconvenience. This intersection 
NEEDS a large improvement and has been talked about in private circles for some years.  
 
Please also consider adding in a bike lane and pedestrian crosswalk. Silver City is slowly 
becoming more responsive to cyclists and pedestrians, and this would be huge in getting more 
community support behind this project. 
 
You will most likely hear a lot of negative comments, citing the "if it isn't broke, don't fix it" 
mentality. This is a backwards point of view and does not consider the needs of the larger 
population. Similarly, people will be upset about losing direct access to the Juniper 
neighborhoods. But these neighborhoods make up only a small (borderline statistically 
insignificant) percentage of traffic. The DOT should not allow the selfish interests of one 
neighborhood to overshadow the safety of an entire county. There have been multiple 
accidents at this intersection, with lives lost.  
Please, move forward with this project-- it will only improve Silver City in the long run, even if 
people do not have the ability to see that far ahead... 

US 180/ NM 90, bicycle/pedestrians  

Website The problem at that intersection now seems to be that the major flow of traffic has to funnel 
down to the right lane to make the right hand turn at that intersection. This makes impatient 
drivers rush to get to the intersection first. This is creating an unsafe situation as well as 
delays in smooth flow of traffic, causing accidents. The plans posted show the same problem 
but just pushed down the road creating the same situation to the intersection before it. That 
intersection is already 

US 180/NM 90 

Website  I am opposed to this project because of its proposal to eliminate access to Juniper Street from 
the intersection of Hudson/90 and Silver Heights/180. I've emailed more detailed comments 
because a max of 500 characters on this form is not sufficient to provide 
meaningful/useful/detailed comments. That amounts to amounts to something like 5 
sentences and isn't okay for a project of this importance. 
 

Juniper Ave Access 

Website I would like EMS/fire to be able to go from Hudson to Juniper as they can now. There are 
senior apartments off Juniper. Seniors are likely to need fast response in case of emergencies 

Juniper Ave Access 
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Website Protected right hand turn, especially at Swan/180, turning right from Swan onto 180. 
 
Left turn signals at the intersections of Pope(14th?)/180 in all directions, except not exactly 
sure how it'd fit, unless you time it like it's done Tucson, where one side of traffic moves, turns 
and all, then the next side? 
 
A traffic light somewhere near the title loan place (block with old Sonic/car dealership) for 
people going onto 90S. Ppl creep up trying to beat yellow, then can't see the light turn red 

US 180/NM 90 

Email I have a concern surrounding the Juniper/180 intersection. 
 
The Fire and the Police department HQ is south of the intersection and the proposal might 
limit emergency responses to the Juniper neighborhood. Vehicles north on Hudson would have 
to turn east or right onto 180, veer left crossing lanes to the next intersection which has no 
traffic light. During rush hour, many citizens doing that may cause dangerous traffic jams, it is 
a heavily travelled route. 
 
My questions boil down to traffic counts such as emergency vehicles north bound on Hudson 
proceeding to Juniper, versus emergency traffic from the hospital EMS and fire station on NM 
15 and the 32nd St bypass. Similarly for rush hour traffic from Hudson to Juniper. How will 
backed up traffic turn safely north at the next intersection without increasing the risk of 
collisions. 
 
I am not an expert in traffic flow yet I do see a major problem building, I think more thought is 
needed. 
 
Please review traffic counts for Juniper/180 and for the next intersection to the east, then 
review your current plans. 

Juniper Ave Access 

Website There is one thing that would easily improve all roads for both pedestrians and cyclists. That is 
that paving and repaving should be done continuously across both the traffic lane and the 
shoulders. Of course, the shoulders should be as wide as possible. Over the years edges left 
from paving only the traffic lane have become our greatest hazard. NM 90 south of Silver is 
best. 

Maintenance 
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Email I am writing in strong favor of the proposed intersection improvement at Highway 180/90 in 
Silver City, NM.  This intersection is one of-- if not the most-- dangerous intersections in Grant 
County.  There is not enough room for cars turning both North onto Juniper and South onto 
Highway 90, with cars often only narrowly missing each other.  Majority of cars coming from 
Highway 90 are turning right (East) onto Highway 180.  The biggest complaint I've heard from 
the local community is that this proposed project will remove access for those traveling North 
into the Juniper neighborhood.  However, this is SUCH a SMALL portion of traffic!  Should 
Grant County really allow the opinions of one neighborhood to impact the safety and 
convenience of an entire county?  There have been several accidents at this intersection, with 
the least harmful taking out an entire light post and the most harmful taking a *human life*.   
Small towns become so outraged when any large entity mentions something new.  People 
become scared, but that's only out of self-centeredness.  They do not see the positive impact 
that this project would have on the rest of the population.  Please, I urge the DOT to move 
forward with this project.  It is something that MANY of us residents have discussed privately 
and are in HUGE favor of.  You may not hear from many of us, much as a restaurant or 
business on Yelp/Google only receive negative reviews, but again I urge the DOT to consider 
the needs and safety of the larger community-- not just a small portion who are worried about 
losing convenient access to their neighborhood. 
My only other comment is that this new intersection would DEMAND a safe crosswalk for 
pedestrians.  There is currently no safe way for pedestrians to cross at this intersection, and 
that is something I would love to see considered in the new plans. 

Support of US 180/NM 90 improvements  

Website Please continue to seek input on proposals to modify and hopefully improve intersection of Rt 
180 and Hudson/Juniper streets. Maps and proposals would be helpful to us online if they 
were easily accessed. 
 
We hope that N/S traffic flow can be maintained for Juniper and Swan and that safe 
crossways and bike lanes can still be available. 

Juniper Ave Access 

Website The redesign blocks northbound Hwy 90 access to Juniper street. This is a bad idea. It blocks 
emergency vehicles from Hudson street from entering the Silver Heights neighborhood north 
of 180. It forces vehicles that use this for access to Silver Heights to turn at Yucca, Cactus or 
Swan street to the east. That would block the left lane on 180 as they wait to turn left. This will 
just push the dangerous conditions two to three blocks to the east 

Juniper Ave Access 
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Email The redesign blocks northbound Hwy 90 access to Juniper street. This is a bad idea. 
 

1.  This blocks the fastest emergency vehicles from Hudson street (Hwy 90) from entering the 
Silver Heights neighborhood (north of US 180). There is a fire station and police are based on 
Hudson with quick access to Juniper Street and the surrounding Silver Heights district. 
2. It forces vehicles that use northbound Hudson (Hwy 90) for access to Silver Heights to 
instead try to turn left at Yucca, Cactus or Swan street to the east. That would block the left 
lane on US 180 as they wait to turn left and  just push the dangerous conditions two to three 
blocks to the east.  
3. It will force more traffic to have to flow through residential streets by pushing all access to 
the eastern side of the Silver Heights neighborhood. Residential neighborhoods need traffic 
spread out, not funneled. All residents who live on the western side would have to enter from 
the east and drive through residential streets. This neighborhood is known as a pleasant place 
to walk. More traffic having to travel east to west will decrease pedestrian safety.  
 
Personally, I use that northbound access quite frequently to get to my home on Yucca at 19th 
street. The problem with the intersection is two-fold: 
1.  Most importantly, the left turn signals from US 180 onto Juniper and US 90 are not visible 
to drivers who drift into the intersection waiting to turn, thereby often stranding them in the 
intersection when the light changes. This is compounded by the state not painting stopping 
lines and not maintaining signage that warns drives to wait at the (nonexistent) line. This 
simple solution is to install signal poles on the medians in the east and west sides on US180 
that are visible to drivers as they drift into the intersection. Then they could see the left turn 
signal change to yellow and red and know to complete their turn. From the design image, I 
don't see that any thought was given to the signal visibility that makes this intersection 
dangerous. 
2. The sweeping right turn lane from northbound Hwy 90 onto eastbound US 180. Right now 
that just treated as a yield. Make drivers stop before they turn. Just square out that corner 
more and make the right turn part of the signal lights by removing the small triangle of 
concrete that makes drives believe that the right turn is a right of way on yield 
. 
I do appreciate the plan to put sidewalks on the north-west side of the 180-90 intersection. 
And it looks like bike lanes are proposed. That would be welcome by the many of us who walk 
to historic downtown Silver City from Silver Heights to the pedestrian crossing at Pope street 
and 180. 
 
Modernization of this intersection is long overdue. And the efforts toward redesign is 
appreciated. Just don't cut off northbound Hwy 90 to Juniper. 

Juniper Ave Access 
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Website  Hello, we have just purchased a house on Juniper Avenue and we are not at all clear as our 
neighbors, on exactly how this will affect everyone in this area. I am requesting that you 
provide more public input from our neighborhood before making the change and cutting off 
this intersection. Thank you 

Juniper Ave Access 

Website The lighting project towards Santa Clara was a welcome edition but my concern is they missed 
an important lighting addition to a very dangerous intersection, the corner entrance/exit of 
Kirkland Road in Arenas Valley. This area has seen some very bad accidents. People have lost 
their lives or have been badly injured. The guard rails have been damaged by drivers who 
don't see the turnoff or just run into the guard rails. The area needs a deceleration zone as 
well or fix the entrance 

Kirkland intersection, more lighting 

Website I would like to see a bike path connecting Arenas Valley to Silver City. Bike riding on the 
shoulder of 180 does not feel safe at the present time. There are no alternative routes that 
can be easily taken for riders between Silver City and Arenas Valley. A bike path would 
increase the health and safety for the citizens that live in the area 

Bicycle/pedestrians 

Website Why 3 three exiting Juniper St when only a right turn is possible? 
What is count of vehicles entering North of Juniper at this time? 
What changes will be made to Yucca and Cactus Street entrances and exits onto Silver 
Heights to insure safety of All vehicles? i.e. turn lanes, bike lane, 
What is Child Project 1102292? 
Will Yucca and Cactus gain new sidewalks? 
How will this make pedestrian crossings safer to local businesses? 

Juniper Ave Access 

Email Trying to make a left turn into Cactus is quite dangerous with traffic coming towards one fairly 
constantly, the same applies turning into Yucca. 

Juniper Ave Access 

Website Once again. I am encouraging you to put a light at the entrance/exit of Highway 180 E. and 
the Kirkland exit/entrance since the guardrail was once again wiped out this morning. This is 
about the 5th time it has happened this year. It's costing more to maintain it, than to install 
lights. We also need an exit/deceleration zone or to upgrade the poorly maintained one in 
existence now. If you don't believe me. just ask Jerry Montes. Highway Supervisor for this area. 

Kirkland intersection 
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 Email Your proposed redesign of HWY 180/Hudson/Pope street in Silver City needs to be seriously 
reconsidered. 
 
This is a dangerous intersection as I drive, walk and bike through this intersection. I am glad 
that NMDOT is looking at this intersection in our city but please consider a few things from 
someone who lives here. 
 
While I am on a bike or walking in this intersection there is currently no crosswalk and there 
are inconsistent sidewalks. I don't see in your proposal that there will be improvements to 
these two important issues. I have to interface with this intersection to get to the downtown, 
college area and access to other neighborhoods in our town. 
 
Shutting off Juniper street will also cause significant issues for emergency vehicles to access 
the Senior Living apartments just off of Juniper street. This neighborhood requires access for 
fire and Paramedics to Juniper Street and Cedar Street residents. If the plan is to use Yucca 
street the first responders would have to cross HWY 180 without a light and onto a funky and 
confusing street access that is more dangerous in my opinion than Juniper street. Our first 
responders are currently on Hudson street and their quickest and easiest access into that 
neighborhood is through Juniper street. It also appears you are planning these changes 
without talking to the residents of this community.  
 
Please reconsider this proposal and please contact our town and set up a meeting with us so 
we can understand what you are planning to do with this intersection and how best you can 
serve the residents of Silver City 

Juniper Ave Access, Bicycle/pedestrian 
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Email This redesign needs to be seriously reconsidered and should require public input. 
 
This is intersection is one of the primary intersections from which I access the rest of Silver 
City. Having access to Juniper provides me the safest option to do so. Without access from 
Juniper I would have to access 180 from Yucca street which does not have a traffic light and 
where sight lines are impaired by vegetation. Additionally, if I walk or bike through this 
intersection I must rely on the change of the light in order to insure my safety, there is no walk 
signal. I have some hip issues and the current length of the light prevents me from making it 
all the way across 180 before the light changes. Light poles on the corner make it difficult to 
maneuver, there is no sidewalk and the bike lane is very narrow.  I am glad that NMDOT is 
looking at this intersection in our city but please consider a few things from someone who 
lives here. 
 
I don't see in your proposal that there will be improvements to the bike lanes, sidewalks or 
provide a pedestrian signal.  
 
Shutting off Juniper street will also cause significant issues for emergency vehicles to access 
the Senior Living in the neighborhood behind the strip center. This interchange currently gives 
access for fire and Paramedics to these residents. If the plan is to use Yucca street the first 
responders would have to cross HWY 180 without a light and onto a funky and confusing 
street access that is more dangerous in my opinion than Juniper street. Our first responders 
are currently on Hudson street and their quickest and easiest access into that neighborhood 
is through Juniper street.  
 
Please reconsider this proposal and contact our town to set up a meeting with us so we can 
understand what you are planning to do 

Juniper Ave Access, Bicycle/pedestrian 

Email Please do something about the intersection of Highway 180 with Hudson and Juniper Streets. 
I live a few blocks away, but when I walk down Juniper Street to go to Family Dollar the 
sidewalk ends just where I need it the most. If I go to the Billy Caspar Center I have to cross 
180 by dodging traffic: no crosswalks nor pedestrian signals. No bike lanes either. Even while 
driving, if I need to turn right from Juniper to 180 the angle makes it very hard to see 
oncoming traffic. Please fix this intersection soon 

US 180/NM 90 intersection, 
bicycle/pedestrians 

Email I live very near this intersection and am just now hearing of the plan. Seems like residents 
such as myself could have been informed of plans. Looks like I missed the meeting - not 
informed at all. A flyer would have been respectful. 
 
It would be ideal to reduce traffic going by my place so I support! 
 
Please please let us locals know how it shakes out and restrictions we need to deal with as it 
progresses. 

Us 180/NM 90 intersection support 
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Email I was shocked to just find out about the proposed change to this intersection, 180 and 
Juniper.  Not only will this cause a tremendous inconvenience to the neighborhood but it is 
also dngerous to turn left off of  180 onto either Yucca or Cactus.  There is no safe turn lane 
and always lots of traffic which will be exacerbated by this change.  There are already long 
lines at the light on 180 and Swan and these also will be much worse, especially at hours of 
going to and coming home from school and work. 
 
These changes will also impede firetrucks from a quick and safe entrance to the 
neighborhood.  The change is particularly awful for neighborhoods west of Juniper. 
  
Although I now see there was a comment meeting in December myself and none of my 
neighbrs were aware of this.  AS this is a major change that wil affect all of this in the Silver 
Heights neighborhood it seems that flyers could have been distributed. 
 
Everyone I have spoken to is against this change.  While this is a crazy intersection there has 
to be a better solution. 
 
I ask that you extend the comment period and inform directly the neighborhood affected 

Juniper Ave Access 

Website  On one hand, I live in Silver Heights and regularly drive north and south between Hudson and 
Juniper. On the other hand, I've also almost gotten clobbered twice, once in each direction. 
 
I'd like to see a light at 14th and Hudson on my trip southbound, as well as a longer left turn 
lane onto Swan going northbound. 
 
I would be interested in the perspective of the home insurance companies - whether this 
changes access to Silver Heights for emergency vehicle 

US 180/NM 90 intersection 

Email I would like to be kept in the loop as this progresses because I see problems with this first 
plan.  I do not have the specific answers but it seems like this just changes the problems.  No 
doubt in my mind this is a dangerous intersection that needs change.  Watching the video and 
thinking about the traffic that I see each day this does not seem like a solution for moving cars 
and people around town.  I know this safety scoping is about the safety of 180 and moving 
people through town safely.  It does answer that but will complicate cars and people moving 
around town especially up into the Silver Heights neighborhood that starts at the highrise 
senior housing building.   
What are the next steps for this plan so I can continue to think about alternative ideas.  What 
boxes does this current idea check? 

US 180/NM 90 intersection 



Technical Memorandum 

   564-4756-060
Public Meeting 1 Comments 22 January 12, 2026 

CComment Type Comment Theme 

Website Not onboard with this process. Most of my neighbors never heard of this - someone left a flyer 
with a neighbor last week - no one else got any info. 
 
Need to be able yo go from Hudson to Juniper and visa versa - dangerous and congested to 
cross east bound and of 180 to turn left on Yucca or Cactus. 
 
Please inform ALL of Silver Heights residences and have another meeting. 

Juniper Ave Access 

Website US 180 / NM 90 needs to be redesigned. 
 
Rework existing streets into a large roundabout. 
 
Make US 180 between Hudson and 14th one way, northbound. 
 
Make 14th between Pope Street and Hudson one way, eastbound. 
 
Make Hudson (NM 90) between 14th and US 180 one way, northbound. 
 
Then change all the intersections to be curves instead of angles. 
 
This would require acquiring the private property within this triangle. 
 
With Sonic closed, now is the best time to do this. 

US 180/NM 90 intersection 

Website 180 needs a dedicated bike lane that is not part of the road. The drivers do not pay attention 
to the cyclists. We don't need anymore street lights. 

Bicyclists/pedestrians 

Website Please don't cut off access to the Silver Heights area with this plan that closes areas that 
need to stay open 

Juniper Ave Access 

Website It seems there should be more public input for the neighborhood of Juniper/Yucca/Cactus 
streets, as this will significantly impact us. I do agree that there has needed to be a change at 
the Juniper intersection for years, however, closing it off without considering another safe and 
effective way to easily access it raises concern. More safety issues may arise from cars trying 
to turn left across traffic into the neighborhood on Yucca or Cactus streets if the light at 
Juniper is removed. 

Juniper Ave Access 
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Website The intersection of US 180 and 90 needs to be made safer. 
 
I would love to see walking/biking paths along Highway 180 similar to the one that is between 
Santa Clara and Bayard. 
 
The lighting that has been recently installed has been amazing. 
 
More flashing yellow arrow turns on traffic lights would be great. 

 US 180/NM 90 intersection  

Website In addition the suggestions for the Pope/Silver Heights/180 X, consider extending 180 (14th 
St). all the way to Swan St. (building a bridge across the ditch) with lights at HWY 90 to help 
alleviate congestion in the funnel at 180 & 90. 
 
It’s important to keep the entrance to Juniper St. open, but perhaps “square off” that 
intersection and back off where the left turn lanes start. 
Keep Yucca open in/out, but close 18th(? behind Adobe Springs Plaza) put barrier, but open 
drive though parking lot 

Juniper Ave Access 

Email Thank you for speaking for the dot project being proposed for Silver City. I sincerely hope there 
will be better communication between our SC citizens and the DOT. We are concerned and 
need to hear what is being proposed and DOT needs to meet with the public to discuss 

Juniper Ave Access 

   

 

 

 

 

 

















































































































January 1, 2026 

 
Dear Project Team, 

I am writing to submit public comment on the proposed improvements to the US-180 
Safety Corridor, with specific focus on the intersection of US-180 (Silver Heights 
Boulevard), NM-90 (Hudson Street), and North Juniper Avenue. 

I appreciate that this project has risen to the top of the priority list after many years, and I 
support the goal of improving safety at one of the most dangerous intersections in Silver 
City. I also want to acknowledge and thank the project team for proposing ADA-compliant 
sidewalks as part of this work. That improvement is long overdue and very welcome. 

My comments are o ered in the spirit of collaboration and reflect lived, daily experience 
navigating this intersection as a resident who lives three blocks away on North Juniper 
Avenue. 

Context Matters at This Intersection 
While I understand this project is part of an 11-mile safety corridor, this particular 
intersection is not typical of the corridor as a whole. It is irregularly shaped (X-configured), 
includes a residential street, and is near essential community services: the fire 
department, post o ice, grocery store, local businesses, and a senior living apartment 
building — the closest residential structure to the intersection. 

I recognize that the rendering presented represents one alternative currently under 
consideration and is not a final design. My comments are intended to help refine the scope 
and priorities during this early design phase, consistent with the goals outlined in the 2023 
Road Safety Audit. 

As such, safety here must be evaluated holistically, across modes, ages, and needs — not 
solely through vehicle crash metrics. 

Pedestrian Safety, ADA Access, and Crossing Times 
Although ADA sidewalks are proposed, sidewalk presence alone does not ensure safe 
crossing. At nearby intersections with signalized crosswalks, elderly residents often do not 
have su icient time to cross before the signal changes. This creates anxiety and 
discourages walking. 

I respectfully request that: 

 pedestrian crossing times be calibrated for seniors and mobility-limited users, 



 signal timing and synchronization be evaluated to reduce unnecessary waiting and 
exposure, and 

 audible signals be included for visually impaired pedestrians, as the current design 
relies solely on push-button activation without sound. 

Given the documented history of pedestrian fatalities at this intersection — and the fact 
that people already attempt to cross where no crosswalk exists — pedestrian safety must 
be treated as a core safety outcome, not a secondary accommodation. 

Bicycle Safety and School Access 
The proposal includes bike lanes, which I appreciate. However, at least one bike lane 
abruptly ends and does not resume, creating a dangerous and confusing condition. A bike 
lane that disappears functions less as safety infrastructure and more as a hazard. 

Families in our neighborhood would like their children to be able to bicycle to school, but 
current conditions make this nearly impossible. In practice, cyclists are forced onto 
sidewalks (where they exist) or into fast-moving tra ic. Riding on a busy highway is not a 
realistic or safe option for most residents, including myself. 

I ask that bicycle accommodation through this intersection be continuous, legible, and 
designed to avoid dead-ends that place riders at risk. 

Emergency and Service Access 
North Juniper Avenue directly faces Hudson Street where the fire department is located not 
far away. Any redesign that forces emergency vehicles to take more circuitous routes into 
the neighborhood raises serious concerns about response times. Similar considerations 
apply to garbage trucks, postal delivery, and other essential service vehicles that must 
reliably enter and exit residential streets. 

I request that emergency and service vehicle routing be explicitly evaluated and clearly 
communicated as part of the design process. 

Stormwater Management, Trees, and Desert Resilience 
Stormwater currently flows down neighborhood streets and into The Big Ditch, ultimately 
leaving the area rather than contributing to local aquifer recharge. In a desert environment, 
it is increasingly di icult to justify extensive impermeable surfaces when permeable 
materials, infiltration features, and tree planting could capture and slow water locally. 

I encourage the project team to consider stormwater infiltration, aquifer recharge, and tree 
canopy as integral components of long-term safety and resilience, not aesthetic extras. 



Community Engagement 
Finally, many residents most a ected by this intersection were unaware of the December 
10 meeting, as no signage or notices were placed near the intersection itself. Posting a 
video after the meeting limited meaningful participation. I respectfully request an 
additional, well-noticed community meeting focused specifically on this intersection, with 
clear maps and opportunities for dialogue before designs advance further. 

Thank you for your work on this important project and for considering these comments. My 
goal is not to delay safety improvements, but to help ensure that they truly serve the people 
who live, work, walk, bike, and respond to emergencies here every day. 

Sincerely, 
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DATE:  March 6, 2026 
TO: NMDOT 
FROM: Parametrix 
SUBJECT:  CN 1102292 Neighborhood Meeting February 19th 
PROJECT NUMBER:  564-4756-060 
PROJECT NAME: US 180 Silver City Safety Scoping Project  

  
After the initial public meeting on December 10th, 2025, the project team received substantial public interest particularly regarding the 
intersection of US 180 and NM 90. Many comments focused on access to the neighborhood north of the intersection and how traffic 
patterns would change under the proposed design.  
 
To address these questions and concerns, the New Mexico Department of Transportation hosted a follow up neighborhood meeting on 
February 19th, 2026. This meeting was held at the Grant County Veterans Memorial Business & Conference Center, which provided 
sufficient space for the anticipated attendance. The meeting consisted of a presentation followed by a formal question and comment 
period. Approximately 90 members of the public attended.  
 
On February 20th, an additional meeting was held at the Tranquilbuzz Coffee House to accommodate stakeholders who were unable to 
attend the previous night’s public meeting. Five members of the public met with the project team to discuss concerns and ask questions 
about the project. 
 
Several questions and concerns were raised during both meetings, and additional comment forms were submitted afterward. Common 
themes included: 

 Potential traffic impacts with redistribution to nearby streets such as Yucca Street, Cactus Street, and Swan Street. Commenters 
expressed concern that the proposed design could shift safety issues and create delays at these adjacent intersections. 

 Discussions on what bike accommodations will be included as part of this project. In particular, commenters wanted to know if 
there would be bike lanes on US 180 itself. 

 Whether additional alternatives were considered, including straightening the NM 90/US 180 intersection or constructing a 
roundabout. 
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 Whether interim measures, such as revised striping or signal timing adjustments, could be implemented prior to full project 
construction to address existing safety concerns 

 Vehicle speeds along US 180 and potential strategies to reduce speeding and improve corridor safety. 

In addition to these concerns, several other topics were discussed at the meeting. TTable 1 below lists the comments and questions received 
and answered by the project team during the public meeting.  

Table 1. Public Meeting Comments 

Comment Type Comment/Question Response 

Verbal Has the impact of pushing traffic onto Yucca Street, Cactus Street, and Swan Street been 
considered? With no option to use Juniper anymore, how does this affect these streets?  

The potential redistribution of traffic onto these 
side streets has been considered during 
development of the project design. While 
detailed modeling to determine the impact of 
traffic pushed to these streets has not been 
completed, the proposed design is expected to 
significantly improve overall intersection safety. 
Additional measures may be considered during 
final design to US 180 and the side streets to 
further increase safety of drivers using these 
side streets. 

Verbal  Will US 180 be widened as part of these improvements?  US 180 will NOT be widened as part of this 
project. There is enough space for this project 
within the existing roadway through restriping 
and operational changes.  

Verbal Is there space for a bike lane on US 180 and is one being implemented as part of this project?  Bike accommodations are being considered as 
part of this project; however, a dedicated bike 
lane on US 180 is not currently proposed. 
Rather, an alternative bike route within the 
adjacent road network is being analyzed. Long 
term plans include development of a regional 
trail connection Hurley to the west side of Silver 
City. 

Verbal  Is a sidewalk being included as part of this project? Yes, sidewalk improvements are proposed 
along NM 90 and US 180 as part of the project 
design. 
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CComment Type Comment/Question Response 

Verbal Has there been any analysis of the safety concerns associated with the alternative routes? Yes, we expect turning movements to change 
slightly and have considered the additional 
traffic movements onto side streets. A more 
detailed traffic and safety analysis will be 
conducted as the project advances into final 
design. 

Verbal How long do you anticipate construction of this project to take?  
 

Construction is currently anticipated to take 
less than a year 

Verbal  Has a traffic circle or round about been considered as an alternative to this intersection?  
 

When installed properly and in the right location 
roundabouts work great. However, they require 
substantially more right-of-way than is currently 
available at this location. Unfortunately, time 
inhibits this as an alternative. If we do not 
utilize the funds currently available, there is no 
guarantee that the funds will be available 
again.  

Verbal  How can we ensure that future projects within the corridor happen? 
 

This project was initiated following a safety 
study indicating the need for improvements at 
this location. Projects moving forward will be 
determined by needs and safety concerns. 

Verbal There is concern that a problem is being created should you widen the median to allow left 
turns into Cactus and Yucca Street. This will cause significant back up on these side streets, 
including Swan Street. 

These side streets have been considered to 
gauge impacts. A more detailed analysis will be 
conducted as we approach final design, 
however, as it currently stands there do not 
appear to be significant impacts to the side 
streets regarding traffic numbers or safety 
concerns.  

Verbal  Silver City is a dark sky community, please consider this as projects are developed. As designs are advanced, lighting and 
accommodation of the dark sky code will be 
considered.  

Verbal  If the roads were straightened out at this intersection, could a classic four-way stop be utilized 
at this location? 

That is not an option at this location. It would 
require significant land acquisition and would 
not adequately address the underlying safety 
issues identified at the intersection.  

Verbal  Was acquiring and using the old Sonic and other vacant land parcels within the triangle 
considered as part of this project?  

For this project it was not feasible to acquire 
this property as part of the intersection 
improvements. 

Verbal Swan is the worst place to funnel traffic, it will cause significant back ups This concern has been noted and will be 
considered during ongoing design.  
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CComment Type Comment/Question Response 

Verbal    Will the closure of Juniper Street affect response time for emergency services? Current response times for this neighborhood 
are approximately 90 to 120 seconds. We 
anticipate that additional time added to 
respond would be 60 seconds at most. The 
national standard for response time is under 7 
minutes is the. Even with this change, we will 
still be well below that time limit. 

Verbal  I think the proposed plan will work; we just need some time to adjust to the change in 
operations. Have any considerations been made on making 17th street one-way or signalizing 
the Yucca Street intersection?  

At this time, these are currently proposed as 
part of this project.  

Verbal  While I understand the need for dark skies, there needs to be lighting at the intersection to 
help those who use the facility at night, particularly the elderly. Additionally, speed is an issue 
across US 180, is there any alternatives to increase speed enforcement?  

Lights are an essential element of designing 
this intersection. While speeding is an issue in 
this corridor, enforcement is outside the scope 
of this engineering project. NMDOT will 
coordinate with the city and other agencies 
regarding community concerns related to 
speeding. 

Verbal Has a sky bridge across the intersection been considered, to help the considerable number of 
pedestrians attempting to cross?  

A pedestrian overpass has not been identified 
as a feasible option for this location. 

Verbal  Was making changes to striping and signal timing considered as an alternative to this 
intersection? 

Yes, but these changes would not provide 
sufficient safety improvements at the 
intersection. 

Verbal  This redesign would push more traffic to Swan Street, which makes sense and pushes Swan 
to be used more as its original purpose of a thorough fare within Silver City.  

 

Verbal  How would buses be impacted by the closure of Juniper Street? This includes school buses as 
well as the county bus system 

Minimal impacts to school bus operations are 
anticipated. Coordination with the Grant County 
bus system will occur as this project advances.  

Verbal Swan Street will get backed up as part of this project, will there be any improvements done to 
Swan to help offset this? 

Swan Street is a local street and therefore any 
improvements to it would come from Silver City.  
We are working with Silver City to identify 
potential improvements that could be 
considered to Swan Street.  

Verbal  Speeding is a major concern across all directions of this intersection, including Yucca Street. Concerns regarding vehicle speeds have been 
documented and will be considered as the 
project design advances. 
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Verbal  Currently, large vehicles occasionally use this intersection, particularly mining equipment. How 
will the new intersection accommodate this?  

State routes must accommodate large vehicles. 
Any design will check the turning radius of the 
intersection. If the vehicle can currently make 
the turns, it will be able to make the turn with 
the new design. 

Verbal Could speed bumps be placed on US 180 to slow down traffic?  Speed bumps are not permitted on state 
highways and therefore cannot be implemented 
on US 180.  

Verbal  Have any considerations been made to not allowing left turns onto Yucca Street and Cactus 
Street and turning 17th Street into a one way? This might help prevent risky maneuvers. 

At this point these have not been considered as 
part of this project.  

Verbal Are there plans to install a bike lane on Hudson to Juniper? There is not at this time 

Verbal  What is the process for this project? We initially completed outreach for this project 
to gather feedback from the public about 
proposed alternatives. This meeting was the 
second phase of public outreach. Following this 
outreach, the project team will evaluate 
comments and refine the design. The next step 
will be selection of a preferred alternative, 
followed by final design and additional public 
communication.   

Verbal  There are power poles in the middle of many sidewalks within the intersection currently. Is this 
something that can be addressed as part of the improvements? 

Yes, these and other ADA-related concerns will 
be addressed as part of this project 

Verbal I have concerns that this improvement will turn 19th Street into a thoroughfare. While we don’t anticipate a large increase in 
traffic using 19th Street as part of the 
improvements, a more detailed analysis of 
traffic movements will be conducted as the 
design progresses. 

Verbal Will construction impact utilities? A thorough utility review will be done as part of 
this project. If some utility relocations are 
necessary they will be completed in a timely 
manner with minimal impacts to residents of 
the area.  

Verbal  How is the speed limit going to be enforced? This new design seems like it will make it easier 
to speed. 

Speed is an issue that will require coordination 
with the NMDOT, Silver City, and enforcement 
agencies to make sure that enforcement is 
conducted on this section of roadway.  
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Verbal  Why are there no bike lanes currently on the proposed US 180 improvements? There is currently insufficient right-of-way to 
accommodate bike lanes on US 180. 
Additionally, we have to consider the safety 
elements. Just painting bike stripes on US 180 
doesn’t make it safe. For these reasons, an 
alternative bike path using nearby local roads 
of Silver City rather than bike lanes on US 180 
was considered the best option.  

Verbal  My main concern is with the delay that it will take me to go to Swan Street and then the 
multiple stop signs that I will have to approach when trying to get back to Juniper Street, 

The project team recognizes that some drivers 
may experience slightly longer travel times due 
to access changes. However, these 
modifications are necessary to address the 
safety issues identified at the intersection.  

Verbal  There needs to be more law enforcement of the speed limits within the town. Speeding as a 
key issue within the town and many concerns could be addressed with an improvement in 
speeding concerns. 

Speed is an issue that will require coordination 
with the NMDOT, Silver City, and enforcement 
agencies to make sure that enforcement is 
conducted on this section of roadway. 

Verbal Drivers are stopping past the stop sign when waiting to turn left from US 180 WB to 90 SB, 
which blocks the intersection and view for other drivers. 

The improvements proposed at the intersection, 
such as striping and signal timing, will improve 
this issue.  

Verbal  Is it possible that by moving traffic to Swan Street we are just moving more accidents to this 
intersection? 

Our analysis of the project indicates that Swan 
Street is able to accommodate more traffic and 
is currently a safer intersection to make turns.  

Verbal  If more traffic is funneled to the side streets of Yucca Street, Cactus Street, and Swan Street, 
I’d like more safety improvements to these turns to help protect people making these 
movements.  

Potential improvements to increase safety of 
left turns onto these side streets is being 
considered.  

Verbal Will cyclists use the crosswalks to cross US 180? Yes, the plan currently requests they use the 
crosswalk. We are continuing to analyze 
alternatives for bikes in the facility.  

Written Repaint the lane markings from US 180 and NM 90 eastward to Swan Street. Only the locals 
are familiar with what the lanes should be,  

The comment has been noted and will be 
considered as the project design advances. 

Written My concern is the US 180 corridor from Santa Clara to Silver City; we need more speed limit 
signs. It is not clear where it’s a 55-mph roadway and where it’s a 45-mph roadway. Is it the 
same on both sides of the highway? I am not the only one who is not sure where the 45 mph 
begins and ends on the north side from Santa Clara to Silver City. 

This issue will be considered in greater detail as 
part of the larger US 180 corridor study. 
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Written The process needs to be more inclusive of the stakeholders that allows time for 
understanding the rules and limits to what can and should be done. Many people are 
concerned about moving car accidents from one intersection to another.  

Stakeholder engagement will continue as the 
project progresses. Analysis conducted to date 
indicates the proposed improvements are 
expected to reduce crashes at the intersection 
without shifting safety issues to nearby streets.  

 

 

 

 

 


























