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WHY DO WE NEED A PLAN?



FATAL CRASH TRENDS (2017 – 2021)

Year Fatal 
Crashes

AMPA VMT 
Annual 

(billions)

Fatality Rate per 
100 Mil VMT

2015 72 7.49 0.96

2016 114 7.74 1.47

2017 110 7.83 1.41

2018 118 8.30 1.42

2019 127 8.62 1.47

2020 129 6.67 1.93

2021 171 7.86 2.18



PEDESTRIAN FATAL CRASH TRENDS (2017 – 2021)

Year Total MRCOG 
Fatalities

Pedestrian 
Fatalities

2015 83 20
2016 137 37
2017 125 36
2018 142 44
2019 141 46
2020 144 35
2021 184 56

% Change '20 
to '21 28% 60%



GOAL:  ACHIEVE ZERO TRAFFIC DEATHS BY 2040

PERFORMANCE MEASURES

THE VISION



THE SAFE SYSTEMS APPROACH

A new approach is need that is proactive and systemic! 

The Safe Systems Approach

• Integrates best practices in design

• Recognizes the need to immediately take action to 
prevent more fatalities and serious injuries

• Human-centric - identifies and addresses risks

• Shared responsibility rather than victim blaming

Funding Eligibility

• This plan meets the eligibility criteria for local agencies to 
apply for federal safety funds.

• A variety of non-traditional projects and plans are eligible,



LOOKING AT 
OUR 
ROADWAYS



ADDRESSING 
SPEEDING

 High number of single vehicle crashes along rural roads

 Reevaluate process of setting speed limits

 Default speed limits in city and town centers

 Designate slow/speed zones

 Evaluate conflict density and land use context

 Use automated enforcement

 Intelligent Transportation Systems

FHWA PSC - Appropriate Speed Limits for All Road Users

“Speed control is one of the most important methods for reducing fatalities 
and serious injuries.” – FHWA

According to NHTSA in 2022, speeding killed 
12,151 people — accounting for 29% of total 
traffic fatalities.



COMPARING CONGESTED CORRIDORS:  ROADWAY CHARACTER

• East Central, between Louisiana and Tramway is 6 
lanes, and has 24 percent less VMT than Alameda. 

• East Central contains 80% more fatalities and 86%  
more Class A injuries (seriously incapacitating 
injuries).

• East Central is home to the highest concentration of 
pedestrian crashes in our region. 

• Alameda Boulevard (region’s most congested corridor) 
has more trips despite being 4 lanes for most of the 
corridor. 

 

Road Miles Location Killed Class A 
Injury Injured Pedestrian 

Killed 
Pedestrian 

Injured 
VMT 17-21 
(millions) 

Alameda 
Blvd. 4.1 Coors to 

I-25 7 10 355 0 5 204.3 

Central 
Ave. 4.05 

Louisiana 
to 

Tramway 
36 73 965 17 110 164.5 



STREET OR ROAD?
 
WHEN YOU DON’T HAVE A CLEAR PURPOSE, SAFETY IS 
COMPRISED.

Alameda is a road. 

 Its function is to move large volumes across the region quickly and 
efficiently without local access. 

Downtown Albuquerque provides us with examples of streets. 

 Low speed and prioritize connecting people with jobs, goods, and 
services. 

Central east of Louisiana is an example of a ‘Stroad’ in our region. 

 A 6-lane road + 35 mph speed limit 

 Tries to move vehicles fast and grant them access to adjoining land uses 
via driveways. 



DESIGNING ROADWAYS

 Broad designs principles

 Context sensitive design

 Innovative intersection design

 Designing for all modes

 Safe crossings for bikes and pedestrians

 Alternate routes

 Bike boulevards and safe mobility

 Separation of modes
11



SAFETY 
PLANNING 
TOOLS



EQUITY AND MRMPO VULNERABILITY INDEX

As a part of this plan:
1. An equity / crash assessment was conducted for the region.
2. Public outreach was prioritized to engage historically disinvested 

communities.
3. Projects and programs were selected that integrate equity.



CORRELATION BETWEEN MVI AND CRASHES

Fatalities and injuries rise as the MVI tract score (1-10) increases.
 MVI developed using Socioeconomic characteristics including Income and Race
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HIGH FATAL AND INJURY NETWORK

HFIN helps target locations to improve roadway safety

 Further study needed before developing a project

HFIN links above the mean

 8% of major roadways contain 47% of the fatal crashes + 
64% of injury crashes. 

HFIN links 2x the mean or higher 

 2.5% of major roadways = 26% of fatalities + 40% of 
injury crashes.

Pedestrian HFIN and Bicyclist HFIN
 Intersections are purely totals



POTENTIAL ROAD 
DIET CANDIDATES

 4-to-3 lane road diet = 
29% crash reduction (usually 
under 20,000 ADT) 

 Opportunity for Parking, 
Bicycle Facilities, Lane 
Narrowing and BAT Lanes

 Follows FHWA and 
NMDOT guidelines



ROAD DIET –  
BEFORE AND 
AFTER



SAFETY STRATEGIES TOOLBOX

 Easy-to-use comprehensive list 

 Searchable stand alone excel spreadsheet

 Investigate prior to implementation



PROVEN SAFETY 
COUNTERMEASURES (PSC)

 Well-vetted Federal Highway 
Administration (FHWA) Proven Safety 
Countermeasures

 % probability of a countermeasure to 
reduce crashes

 Types of countermeasures:
 Primarily roadway infrastructure
 Signal operation
 Road Safety Audits and Local Safety 

Plans 



PROVEN SAFETY 
COUNTERMEASURES 
IN EFFECT

Bulbouts

Raised CrosswalksHAWK Signal and Pedestrian Refuge

Backplates with Reflective Borders



AREA SAFETY PROFILE STATISTICS 



AREA SAFETY PROFILE PRIORITY MAPS AND SITE VISITS



AREA SAFETY PROFILE TOP CONTRIBUTING FACTORS 



THE SAFETY 
PROJECT AND 
PROGRAM 
LIST



SAFE STREETS AND ROADS FOR ALL FUNDING

Bipartisan Infrastructure Law (BIL) established Safe 
Streets and Roads for All (SS4A)

 RTSAP 2024 = Eligible Action Plan for applying

 $5 Billion available over 5 years (2022-2026)

 Over 3 Billion is still available

 Types of Grants

 Project Readiness

• Implementation of Projects closed 
but Planning and Demonstration 
activities is still open and due 
August 29th. 

• Upcoming funding notices in August 
and November of 2024.



HOW MRCOG CAN ASSIST

 Participate in discussions between local agencies and 
public schools. 

 Support discussions between Tribal governments and 
small towns with the NMDOT. 

 Aid in not just applying for grants but some of the 
crash analyses. 

 Collaborate and use existing information from Road 
Safety Audits conducted by the Active Living Group 
when developing new projects or programs.

 Participate in consistent meetings with Tribal 
Governments. Consider quarterly site visits. 

 Work with Tribal Governments to help them seek 
funding and oversee implementation grants.

 Participate in Road Safety Audits as requested. 

 Create more online data resources for local 
communities

 Assist local government members in utilizing safety 
data in project development. 

 Provide technical assistance to local communities 
working on local safety plans



THANK YOU!

jpadilla@mrcog-nm.gov 

mailto:jpadilla@mrcog-nm.gov
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