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Appendix A – Crash Data Summary 
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Appendix D – City Council Presentation Slides
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GALLUP TRANSPORTATION SAFETY PLAN

Agenda

• Welcome and Introductions 
• Vision/Goals/Objectives
• SHSP Review 
• Gallup Safety Review
• Public Outreach Activities
• Schedule
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GALLUP TRANSPORTATION SAFETY PLAN

Background

• Gallup has a high rate of crashes.
• 100% NMDOT funded
• Planning-level safety evaluation of all roads.

• Evaluate Data
• Identify Trends
• Work with a Stakeholder Group (2 meetings to date, 3rd meeting 9/12)
• Involve the Public
• Develop a Plan for safety improvement
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GALLUP TRANSPORTATION SAFETY PLAN

Vision/Goals/Objectives

• Vision:
• The vision drives the goals of the program.
• It communicates the “dream” of what should be accomplished.

• Understood and shared by members of the community
• Includes a variety of local perspectives
• Inspiring 
• Easy to communicate



GALLUP TRANSPORTATION SAFETY PLAN

City Council Update

GALLUP TRANSPORTATION SAFETY PLAN

Vision & Goals

• Vision – Overarching Statement:
• To make Gallup a safer place for residents and visitors to walk, ride a 

bicycle and drive.
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GALLUP TRANSPORTATION SAFETY PLAN

Vision & Goals

• Goals:
• Communicates the what and why…
• Direct outcomes that are trying to be achieved, but with more specificity.

• Develop…
• Create…
• Improve…
• Reduce…
• Elevate…
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GALLUP TRANSPORTATION SAFETY PLAN

Vision & Goals

• Goals:
• Reduce the potential for vehicle/vehicle, vehicle/pedestrian and 

vehicle/bicycle fatality and serious injury incidents.
• Enhance the common understanding of need for roadway safety 

improvement in Gallup.
• Partner with safety practitioners within and outside of the Gallup 

community to enhance roadway safety.
• Evaluate opportunities to enhance roadway safety with all infrastructure 

projects.
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GALLUP TRANSPORTATION SAFETY PLAN

NM Strategic Highway Safety Plan (SHSP)

• Overarching transportation safety plan 
for NM; updated 2016

• SHSP Vision: “Safe Mobility for 
Everyone”

• SHSP Goal: Reduce fatalities and 
serious injuries for all users on NM’s 
roadways
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GALLUP TRANSPORTATION SAFETY PLAN

NM Strategic Highway Safety Plan (SHSP)

• Plan identifies emphasis areas 
based on number and severity of 
crashes and stakeholder input.
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GALLUP TRANSPORTATION SAFETY PLAN

NM Strategic Highway Safety Plan (SHSP)

• Plan identifies emphasis areas 
based on number and severity of 
crashes and stakeholder input.

• Each emphasis area has a series of 
safety strategies to draw from.

• Strategies take a “4Es of roadway 
safety” approach:

• Engineering
• Education
• Enforcement
• EMS
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GALLUP TRANSPORTATION SAFETY PLAN

Transportation System Safety
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Transportation System Safety
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Transportation System Safety
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Transportation System Safety



GALLUP TRANSPORTATION SAFETY PLAN

City Council Update
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Gallup Community Open House
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Gallup Community Open House



GALLUP TRANSPORTATION SAFETY PLAN

City Council Update

GALLUP TRANSPORTATION SAFETY PLAN

Gallup Community Open House
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Gallup Community Open House
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Gallup Community Open House
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GALLUP TRANSPORTATION SAFETY PLAN

Gallup Community Safety Survey
• Walking
• Bicycling
• Driving
• Open Ended 

Questions
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GALLUP TRANSPORTATION SAFETY PLAN

Evolution of a Community – Golden in the1990’s
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City Council Update

GALLUP TRANSPORTATION SAFETY PLAN

Evolution of a Community – Golden, CO now
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City Council Update

GALLUP TRANSPORTATION SAFETY PLAN

Evolution of a Community – Golden, CO

1996 2004 Gallup Route 66

Traffic Volume 11,500 15,500 17,800

Crashes 123 (41/yr) 19 (6/yr) 755 (155/yr)

Injury/Fatal Crashes 31 over 3 years 1 over 4.5 years (-99%) 24 over 5 years

Crash Rate 5.9 crashes per MVM 0.2 crashes per MVM (-88%) 3.92 per MVM

Injury/Fatal Crash Rate 0.57 crashes per MVM 0.04 crashes per MVM 0.125 per MVM

Average Speed 47 MPH 33 MPH

Sales Tax Revenues 60% increase 6 years after
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GALLUP TRANSPORTATION SAFETY PLAN

Schedule
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City Council Update

GALLUP TRANSPORTATION SAFETY PLAN

Next Steps

• Stakeholder Meeting – September 12, 2018
• Open House – September 12, 2018
• Assess Input and Develop Draft Plan – September – December
• Council Update – December 2018
• Open House – December 2018
• Finalize Plan – February 2018
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Appendix E – Route 66/NM 118 Potential Design 
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Appendix F – US 491 Potential Design 
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Appendix G – US 491/I-40 Interchange Potential Design 
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Appendix H – Crash Mapping Tool 
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